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A Guide to
Healthcare Al
Adoption



Al'is transforming every industry, but for Life Sciences, generic
solutions are costly liabilities. Your mission-critical decisions, f
market strategy, demand intelligence that is accurate, trustwo
boom has left many professionals standing at a critical crossro
to build or stitch together fragile, obsolete systems, or do you
platform engineered for success?

This guide breaks down the three paths — DIY, fragmented, o
why only a specialized, single-source platform will deliver sust




THE DIY Al GAMBLE

High Risk, Delayed Results

Many organizations believe that the only path to control and proprietary advantage is to build their
own Al. However, this “DIY" approach is a high-stakes, multiyear, multimillion-dollar gamble that
often fails to deliver.

The Cost of Waiting

The reality is that, after 18+ months of manually sourcing, ingesting, and cleaning data, your insights
are outdated upon arrival. This slow, fragmented process leads to three costly consequences:

1. Outdated intelligence. Decisions are misinformed, leading to costly product launch delays.

2. Misallocated resources. Your best analysts and data scientists spend precious time on basic
data cleaning and mapping instead of high-value analysis.

3. Strategic irrelevance. By the time your models are ready, the market has moved on, leaving
you with solutions for yesterday’s problems and a depleted budget.

The Hidden “Context Tax”

The DIY approach also saddles you with permanent integration debt, making it impossible to pivot
quickly. You can waste years on trial and error trying to close the healthcare-specific knowledge
gap while missing critical competitive windows because you're building infrastructure instead of
getting to market.

Every month you spend building is a month your competitors are acting. DIY isn’t control; it's a
slow-motion loss of market share.
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THE FRAGMENTED Al APPROACH

Chaos and Eroded Trust

The second approach is stitching together multiple niche Al solutions, often requiring dozens of
separate vendors. The result is integration spaghetti, full of chaos and inconsistent outputs.

The Cost of Inconsistency

This approach exacerbates the hurdles of data silos, integration chaos, and generic Al not built for
healthcare. The core problems are:

» Inconsistent answers. Each niche solution operates in its own silo, making it difficult to
get a unified view of the market or patients. Conflicting results slow decision-making and

fundamentally erode trust.

» Limited scope. Narrow point solutions (designed for a very specific task, like HCP targeting or
patient finding for a single condition) can’t answer complex, multifaceted questions, as they

lack a comprehensive data foundation and broad analytical capabilities.

» Orchestration challenges. Without true orchestration — a way for multiple Al solutions to
share context and sequence tasks and build on one another’s results — Al becomes just

another fragmented tool set where leaders cannot create true ROI.

» Slow, expensive rollouts. Managing dozens of vendors and slow rollouts as each component is

manually integrated only increases the IT burden.

» Compliance risks. Managing regulatory compliance and governance across multiple disparate

systems is inherently challenging and prone to error.

The Consequence: Lost Credibility

Fragmented solutions cost you more than just money — they cost you consistency, speed,
and credibility. Every inconsistency slows strategic decision-making, undermines competitive
advantage, and, ultimately, erodes trust.
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THE UNIFIED Al APPROACH

Seamless, End-to-End Analytics

Unified Al platforms offer Life Sciences organizations a decisive advantage over disconnected
point solutions. By providing a single, integrated approach to data, analytics, and applications,
they create powerful synergies where domain expertise and technology work in unison to provide:

Accelerated Time-to-Value

The platform compresses the entire analytical cycle from question to action.

» Eliminate bottlenecks. A pre-integrated, harmonized data foundation (clinical, commercial, and
operational) eliminates this hurdle, enabling faster hypothesis testing and insight generation.

» Optimal resource use. Automated feature engineering and pre-built analytics assets reduce
reliance on specialized data scientists for routine tasks, allowing talent to focus on high-value,
complex analyses.

» Rapid adoption. A common interface and reduced training burden ensure that all users can

quickly derive insights, leading to immediate, enterprise-wide time to value.

Enhanced Decision Quality and Collaboration

By forcing all functions onto a single system, a unified platform ensures consistency,
transparency, and holistic analysis.

» Single source of truth. All teams work from the same validated data assets and consistent
metrics, eliminating discrepancies and preventing misalignment between R&D, Clinical, and
Commercial groups.

» Holistic patient view. Enables longitudinal patient journey analysis by seamlessly linking
data across multiple care settings, providers, and time periods for a complete and
contextual understanding.

» Transparent methodology. A shared platform with standardized documentation and a
consistent analytical approach builds trust, reduces bias, and facilitates seamless insight-

sharing across the organization.
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Simplified Compliance and Governance

Centralized control reduces risk and overhead, ensuring consistent regulatory adherence.

» Centralized governance. Implements a single, comprehensive framework for data security,

access control, and privacy, drastically reducing technical overhead and complexity.

Audit-ready processes. Provides complete traceability and standardized documentation
across the analytics life cycle, ensuring the consistent application of compliance standards

and reducing regulatory risk.

Future-proof architecture. Simplifies IT management, reduces vendor fragmentation, and
ensures coordinated updates to maintain system compatibility and a continuously evolving

knowledge base.

» True orchestration. Data, models, and workflows operate as a single, connected “brain”;

removes manual coordination across several tools.

THE CHOICE IS CLEAR

Stop wasting resources building and stitching together fragile systems. Adopt a unified
platform to immediately gain velocity, trust, and comprehensive insights and establish
a lasting competitive edge in the complex, data-rich healthcare ecosystem.

Go from Al experimentation to Al impact with Marmot™.
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